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Part A (electronically)

Part B1 (PDF upload)

Part B2 (PDF upload) • 4. CV of the experienced researcher (maximum length: 5 pages)
• 5. Capacities of the participating organisations (1 page for the 

overview and 1 page for each participating organisation)
• 6. Ethical aspects
• 7.Letter of commitment of the partner organisation (for GF only)

No overall page 
limit applied

• 10 pages total
• No section page limit
• excess pages will automatically 

be disregarded
NO COVER PAGE AND NO TABLE OF CONTENTS!
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Parts of the proposal
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EXCELLENCE (50%)

Quality and credibility of the research/innovation project; level of 
novelty, appropriate consideration of inter/multidisciplinary and gender 

aspects 

Quality and appropriateness of the training and of the two way transfer 
of knowledge between the researcher and the host 

Quality of the supervision and of the integration in the team/institution 

Potential of the researcher to reach or re-enforce a position of 
professional maturity/independence during the fellowship 

Excellence Section



1.1 Quality and credibility of the research/innovation project; level of novelty, appropriate
consideration of inter/multidisciplinary and gender aspects

v Introduction, discuss the state-of-the-art, specific objectives and give an overview of the action.
v Research methodology and approach: highlight the type of research / innovation activities

proposed.
v Explain the originality and innovative aspects of the planned research as well as the contribution

that the action is expected to make to advancements within the research field. Describe any novel
concepts, approaches or methods that will be implemented.

v Discuss the interdisciplinary aspects of the action (if relevant).
v Discuss the gender dimension in the research content (if relevant).
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IMPORTANT
üFormulate an overarching aim of goal of your project
üFinetune the general goal through specific objetive/aims/research questions
üEnsure a good state of the art, focus on your topic
üOriginal, ambitious but also feasible!

Excellence Section



1.2 Quality and appropriateness of the training and of the two way transfer of knowledge between the 
researcher and the host 

v Outline how a two-way transfer of knowledge will occur between the researcher and the host 
institution(s):
– Explain how the experienced researcher will gain new knowledge during the fellowship at the hosting organisation(s). 

– Outline what the experienced researcher will bring to the host (previously acquired knowledge and skills)
v For Global Fellowships explain how the newly acquired skills and knowledge in the Third Country will 

be transferred back to the host institution in Europe (the beneficiary) during the incoming phase. 
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IMPORTANT
üExplain the training objectives (list them, make a table, timing, duration…)
ü SMART principle (Specific, Measurable, Achievable, Reasonable, Time-bound)
üIndicate the activities to be carried out during secondments (if any)
üInclude the preparation and use of a Personal Career Development Plan

Guide
For

Applicants
Excellence Section
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Transferable 
skills

Additional 
scientific skills

Hands-on-
training: 

Your
Project 

Excellence Section
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Transferable 
skills

Additional 
scientific skills

Hands-on-
training: Your

Project 

Examples of advanced research skills: 
• Training in new techniques, instruments, equipments..
• Open Science
• Big data
• Scientific writing
• Experimental design
• Quantitative and Qualitative methods
• User design….

Examples of Transferable Skills:
• Entrepreneurship and innovation
• Grant writing
• Patent applications
• IPR Management and Patenting
• Leadership / Influencing courses
• Project Management
• Gender training (gender isues /gender innovation)
• Presentation Skills
• Communication training of research to non-specialists
• Ethics in Research (RRI)
• CV presentation, interview skills….

Examples taken from the IF 
Handbook 2018 –
Net4mobility+ project

Excellence Section



Engagement

Science 
Education Ethics

Open 
Access

Gender Equality
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Excellence Section: RRI Aspects

GENDER
EQUALITY



Gender balance in 
decision making

processes
Gender balance in 

research teams at all 
levels

Gender dimension in research
and innovation (R&I) content
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Gender Equality as a cross-cutting issue in Horizon 2020 and its three objectives:

ü Gender dimension in Research & Innovation content
ü Gender balance in decision-making in managing Horizon 2020
ü Gender balance and equal opportunities in project teams at all levels

Excellence Section: RRI Aspects



1.3 Quality of the supervision and of the integration in the team/institution

v Qualifications and experience of the supervisor(s). 

v Hosting arrangements. 
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IMPORTANT
ü Demonstrate that the supervisors are experts in their areas (include track record and international

collaborations, experience in supervising/training especially at advanced level (PhD, postdoctoral 
researchers), participation in projects, publications, patents, etc.)

ü How will the integration be? 
• (nature and quality of the research group/environment, integration in different areas of 

expertise, disciplines, indicate the international networking opportunities of the host…)

Balance and link 
with section 5 

“role and profile 
of key persons“

Excellence Section



1.4 Potential of the researcher to reach or re-enforce professional
maturity/independence during the fellowship

v Researchers should demonstrate how their existing professional
experience, talents and the proposed research will contribute to their
development as independent/mature researchers, during the
fellowship.

v Explain the new competences and skills that will be acquired and how
they relate to the researcher’s existing professional experience.
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IMPORTANT
ü Include all the relevant experience (teaching, consultancy, supervision,etc.): show your

leadership /independent thinking skills…
ü Evaluators have to be convinced that the ER is the adecuate one to carry out the activities

planned and he/she will still gain new skills/knowledge
ü This section needs to be coherent with section B2 – CV.

Excellence Section
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“The proposal is vague in terms of working 
methods, theories and scientific

hypotheses.”

“The proposal does not present sufficient data 
to assess the advantages and drawbacks of the 

proposed methods.”

“The proposal does not provide sufficient 
information to demonstrate that the research 
project has the potential to be applied more 

generally.”

“The proposed research is of very high quality 
utilising cutting-edge approaches.”

““The training activities are well described 
and have specific, important and credible
scientific objectives, complementing the 

researcher’s background.”

“Scientific quality & originality are excellent” 

“The project is original and innovative, and 
the timeliness matches the European and 

international research areas.” 

“It is an innovative and very interesting proposal 
with the potential to make a significant 

contribution to the field.” 

“The approach is perfectly suited to achieve the 
objectives.”

“The advancement of the state of the art that 
the project is expected to make lacks detailed 

justification.” 

“The description of the training objectives 
lacks detail.”

Excellence Section



The state-of-the-art presented is incomplete and 
does not adequately acknowledge previous work 
on *************. Besides, the specific research 
gaps that need to be addressed, including the
approach (******* *******) that the researcher 

proposes to investigate, are not clearly 
discussed.

The transfer of knowledge from the researcher to 
the host organization is not sufficiently described 

in the proposal.

The hosting arrangements are described in a too 
general way and the efficient integration of the 
fellow into the host team and institution is not

enough demonstrated.

The proposal does not sufficiently demonstrate 
that the project involves significant innovative 

content. Some of the claimed novelties are
rather overstated

The state-of-art in the field is adequately reviewed; the 
proposed approach and research methodology are 

clear and sound.

The host institution has a recognized experience in 
supporting the development of researchers, and offers 
a good collaborative environment and opportunities for 

international networking.

The researcher has a strong experience in materials 
science and ******** ********, is highly motivated, has 

published many excellent scientific papers and has 
experience in (co)supervising MSc and PhD students.

The supervisor is fully appropriate to manage the proposed 
project.

The high quality of the training program proposed to 
the researcher and the two way transfer of knowledge 

are convincingly demonstrated in
the proposal.

Excellence Section



IV. Evaluation Criteria- Impact

 

 
 

Impact Section
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IMPACT (30%)
Enhancing the future career prospects of the 

researcher after the fellowship
Quality of the proposed measures to exploit and 

disseminate the project results 

Quality of the proposed measures to communicate the 
project activities to different target audiences

Impact Section



16

ü Articulate clearly the advantages of this fellowship for your personal career development.
ü Demonstrate to what extent competences acquired during the fellowship (described in 

Excellence), including any secondments, will maximise the impact on the researcher’s future 
career prospects = describing the impact they will have

ü Present the way in which the fellowship will contribute in the medium and long term to the 
development of the researcher’s career.

ü How will the training received help broaden – diversify the researcher’s career and skillset?
ü What’s the next step in your career
ü What do you learn in the IF to get there?
ü What will you have achieved after the project?

Impact Section



Examples for Career Options 

Academia – Research staff: 
Teaching/lecturing staff

Postdoc position
Junior Researcher
Research Fellow

Higher 
Education: 

Teaching Staff

Business Sectors: Senior 
Manager

Pharmaceutical 
Professional

Statistical Professional
Scientific editor/writer

Project manager
Team leader

Consultancies
(big or small):
Management

Finances
Journalist

Grant Writing 

Governmental
sector: Policy 

Officer
Research council

Research 
manager

NGOs: 
Lobbyist

Campaign 
Manager

Who are non-academic employers in YOUR field? 



Engagement

Science 
Education Ethics

Open 
Access

Gender Equality
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Impact Section

OPEN  
ACCESS

PUBLIC  
ENGAGEMENT



Impact Section (section 2.2.) 

2.2. Quality of the proposed measures to exploit and disseminate 
the project results 



What are the audiences we are addressing our messages to:

v Scientific Community
v Stakeholders
v Policy makers
v Final Users
v Industry…

v General Public / Society

DISSEMINATION 
EXPLOTATION

COMMUNICATION
OUTREACH

20

Impact Section (section 2.2.) 



v Applicants and beneficiaries should respect the Horizon 2020 strategic priority of Open 
Science. 

v Open Science is an inclusive process aimed at promoting diversity in science across the
European Union and opening it to the general public, in order to better address the
H2020 societal challenges and ensure that science becomes more responsive both to 
socio-economic demands and to those of European citizens.

https://ec.europa.eu/programmes/horizon2020/en/h2020-section/open-science-open-access

Open Science also provides
significant new opportunities
for researchers to 
disseminate, share, explore 
and collaborate with other
researchers. 
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Impact Section (section 2.2.) 



v Describe how the new knowledge generated by the action will be
disseminated and exploited, and what the potential impact is expected to
be.

v Discuss the strategy for targeting peers (scientific, industry and other
actors, professional organisations, policy makers, etc.) and to the wider
community.

v Also describe potential commercialisation, if applicable, and how
intellectual property rights will be dealt with, where relevant.

v Concrete planning must be included in the gantt chart

v For more details refer to the "Dissemination & exploitation" section of the
H2020 Online Manual.

Impact Section (section 2.2.) 



v 2 sections: one for dissemination, one for exploitation

v Develop a dissemination strategy (what – who – when – why – how), and give
examples on which journals you target, which conferences you will attend,
with which (preliminary) results

v Show the measures you will undertake to appropriately use your project’s
results – commercial vs. non-commercial

v Mention Open Access and open data strategy

v Outline plans to exploit any IP arising from the programme, per WP

v Keep an eye on potential IP issues, liaise with the technology transfer services
(do not forget the secondment host)

Impact Section (section 2.2.) 



Impact Section (section 2.3.) 

2.3. Quality of the proposed measures to communicate the 
project activities to different target audiences
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An article in a 
newspaper or
on TV or radio

Use of social 
media 

(facebook, 
twitter…)

Brochures
about your

project

Visit to schools
where you will
promote your

research/project
to students

Journal
Publication

Brokerage
event with an

industry
interested in 
your results

Key 
international
conference of 

your sector

Impact Section
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“The proposal clearly describes how the 
completion of the project and the acquired skills 

will improve the career prospects of the 
applicant.” 

"The proposal demonstrates convincingly how 
the fellowship will contribute to the

development of the applicant’s career, 
particularly in terms of international links and
potential future international collaborations."

"Much of the work to be done is a 
continuation of previous work of the 
applicant, which limits its impact on 

their career."

“It is not comprehensively explained in 
the proposal how the training provided 

will influence the researcher's career 
development.”

“The relevance and quality of additional 
research training as well as of transferable skills

offered are clearly demonstrated.”

“The relevance and quality of 
transferable skills offered are not 

substantiated.”

“The outreach activities are described in 
detail and include knowledge transfer to 

undergraduate students, press articles and 
workshops.”

“The outreach plan is rather vague 
and lacks detail of how the public 
would be engaged through each 

activity.”

Impact Section
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QUALITY AND EFFICIENTY OF THE IMPLEMENTATION 
(20%)

Coherence and effectiveness of the work plan, including
appropriateness of the allocation of tasks and resources 

Appropriateness of the management structure and 
procedures, including risk management

Appropriateness of the institutional environment 
(infrastructure)

Implementation Section
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Break into 3 sections:
• WP tables
• Explanation of the appropriateness of tasks / resources
• Gantt Chart 

Implementation Section
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WP Start month-End Month (Do not
give the exact date but the
estimated month:M1, M2, M3…)

Secondment or TC Host (remind the evaluator which
WP will include time outside the main host)

WP title Keep concise as the objective describes what it will entail

Tasks:
These are the steps /events/tasks you will carry to complete WPs (T1.1. / T1.2)

Deliverables:
Distinct output of the WP (report, data analysis, article, document, prototype, software, etc.). There
could be different versions of deliverables (i.e: The CDP (career development plan) can be modified
every 6 months)

Milestones:
These are control points to help with progress and allow progression to the next stage of the project
(completion of data analysis, development of the CDP)

WP Table= example taken from the IF 
Handbook 2018 – Net4mobility+ project

IMPORTANT
ü2-4 research packages only, consistent with Excellence section
üWP Management: meetings with supervisor / reports to EU at the end of the IF
ü WP Training (and knowledge transfer): consistent with activities 1.2.
ü WP Dissemination/Exploitation and Communication/Public Engagement: consistent with 2.2/2.3

Implementation Section
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Implementation Section

§ Adapt to project!
§ Make sure it is readible when printed
§ Careful with colours
§ Ask your Host Institution for support



3.2 Appropriateness of the management structure and procedures, including risk 
management
The evaluator will assess:
1. The project organization and management structure, including the financial

management strategy and the progress monitoring mechanism
2. Remark possible risks for project objectives and concrete contingency plan and

mitigation actions.
Your institution services here is crucial. Work together with your colleagues from Project
Office or Tech Transfer Office.
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IMPORTANT
üExplain clearly who your supervisor (s) is/are and how they will monitor you. Explain the coordination
if more than one supervisor
üGive information on your host institution: experience and support provided
üRisks: Name them / Refer to the WP / What are the possibilities that the risk occurs
(low/medium/high) / What is the impact (low/medium/high) / What are the activities planned to
counteract them (measurable if possible).

Implementation Section



3.3. Appropriateness of the institutional environment (infrastructure)

The evaluator will assess:

1. Main tasks and commitments of the beneficiary and partner organization
with the project. For GF also the role of partner organisations in Third
Countries for the outgoing

2. The infrastructure, logistics, facilities offered to the fellow for the good
implementation of the action

3. Section 5 (Capacities of the participating organizations) is evaluated here.

32

Implementation Section

Remember: What is not written cannot be evaluated!
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“The work-plan is credible, comprehensive and 
well-structured for both periods at the

outgoing and return institutes.”

“A very detailed work plan is given, which 
includes milestones and deliverables. Project is 

highly feasible and credible.”

“The technical objectives of the 
implementation plan are clearly identified.”

“Despite the ambitious nature of the project a 
credible timeline has been demonstrated.”

“Despite the clear contingency plan, aim 1 
will be very challenging and the proposal 
does not convincingly demonstrate that 
sufficient time has been allocated for its 

completion.”

“The work plan is presented in terms of 
key events, but it is not clear 'how' these 

will bemanaged, monitored and achieved.”

“A very ambitious project at an 
appropriate institution, but the 

description of actually how the desired 
aims would be achieved is not very clear.”

“The overall work plan is overambitious.”

“The fellow will have access to outstanding 
equipment, collaboration network and high level 

academic associations.”

“The quality of the host's infrastructure is 
not assessed against the specific needs 

set out
for the execution of the project.”

Implementation Section



The work programme is clearly divided into 
logical work packages, effectively 

supporting the progression of the project's 
goals

Deliverables and milestones are very well 
planned and realistic; resources and 

number of person month are appropriately 
identified

The progress monitoring plan is carefully 
prepared to ensure that the research and 

training monitoring are achieved

“The work plan is well laid out, detailed, 
very clear and feasible.”

The institutional environment and active 
participation of the beneficiary in the action 

are very well described and will facilitate 
the progress of project.

The work plan is minimalist, providing an 
insufficient description of the work 

packages. This is particularly true for the 
training events, which

are not presented in detail.

The public engagement actions reported 
in the work plan are not fully coherent 
with those indicated in the proposal.

The risks associated with the proposed 
studies are not sufficiently considered and 

the contingency plan is largely 
insufficient, as mainly referring to a single 

specific problem.

The work package descriptions lack 
important details about the connection 

between the methodologies and the actual 
steps taken.
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Implementation Section



II. Convocatoria MSCA IF 2015

1. Excellence
2. Impact
3. Implementation

4. CV
5. Capacities of the Participating Organisations (list + tables)
6. Ethical Aspects
7. Letters of Commitment

Page limit: 10
No limit per section

DOCUMENT 1

DOCUMENT 2
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Document B2  



“Intrinsic to the evaluation”

§ Assessed throughout the 3 evaluation criteria

§ Consistency between Part A & Part B!

§ Standard academic and research record 

§ Research career gaps and/or unconventional paths should be 
clearly explained – for fair assessment by the evaluators

§ Additional table for applicants without doctorate

36

Section 4 – Researcher´s CV
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max. 5 pages

.

Section 4 – Researcher´s CV



II. Convocatoria MSCA IF 2015
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In case no Phd has been obtained
by the call deadline, this table
should be completed

Section 4 – Researcher´s CV
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.

max. 1 pagemin. font size 8

Section  5 – Capacity of the participating organisations 

Ask your HOST INSTITUTION for support



Applicants should demonstrate proactively that they are aware of and will 
comply with European & national legislation and fundamental ethical principles

§ Clearly identify potential ethical issues in the proposal and detail how these 
will be addressed!

§ Ethics Issues Table in Part A à if ethical issue is flagged, ethical self-
assessment is necessary here in Section 6.

§ Responsible Research and Innovation Policy

40

Section 6 – Ethical Issues
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• Human Embryos / Foetuses
• Humans
• Human Cells / Tissues
• Protection of Personal Data
• Animals
• Third Countries
• Environmental Protection and safety
• Dual Use
• Misuse
• Other Ethics Issues

Participants have to:

• Identify all potential ethical aspects
• Explain their future management
• Give a detailed explanation at proposal 

stage
• Provide necessary authorisations

Description on Ethics:  
• Ethic Issues Table in part A
• Ethics Self-Assessment in part B

Section 6 – Ethical Issues

ETHICS
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Ethics Self-Assesment:
1. Compliance of research with ethical principles and law
2. Description of ethical issues with regard to:

• research objectives
• methodology
• personal data processing
• rights and freedoms of research participants
• potential impact of research
• health and safety procedures
• possible harm to the environment 

Section 6 – Ethical Issues



For GF, a letter of commitment of the partner organisations (hosting the
outgoing phase in a Third country) must be included in Part B-2 to ensure
their real and active participation.
Minimum requirements:

- heading or stamp of the institution
- up-to-date (after call publication)
- demonstrate the will to actively participate in the (identified) action

and the precise role
§ The scanned copies of the LoC must be included within the PDF file of

part B (not attached in a separate file or embedded!)

!!! Proposals failing the above-mentioned requirements will be
declared inadmissible !!! .
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should match with information given in the proposal text –“demonstrate the will”

Section 7  – Letter of Commitment (GF only)



Thank  you !


