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Horizon Europe (2021-2027)

Inherits from 
H2020 SME 
Instrument and 
FET

HEU Pillar 2 inherits 
from 
H2020 Pillars 2 & 3

Pillar 3 is New
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Pillar 2 – Types of projects
- Research and innovation actions (RIA) - aim to establish new 
knowledge and/or to explore the feasibility of a new or improved 
technology, product, process, service or solution. 🡪 include basic and 
applied research, technology development and integration, testing and 
validation on a small-scale prototype in a laboratory or simulated 
environment. Always looking for use (Impact).
- Innovation actions (IA) - aim at producing plans and arrangements or 
designs for new, altered or improved products, processes or services 🡪 may 
include prototyping, testing, demonstrating, piloting, large-scale product 
validation and market replication.
- Coordination and support actions (CSA) - accompanying measures 
such as dissemination, awareness-raising and communication, networking, 
coordination or support services, policy dialogues, etc, including design 
studies for new infrastructure, complementary activities of strategic planning, 
networking and coordination between programmes in different countries. TRL (aprox.)

Projects (Actions)  Initial Final

Research & 
Innovation 

RIA 1-2 4-5

Innovation IA 3-5 6-7



• The Consortium is VERY IMPORTANT
• Partners from 3+ countries (3+ MS or Associated States, plus 

possibly 3rd Countries)
• Large Enterprises, Mid-Caps and SMEs, RTD, Universities, Public 

Administration, any kind as the nature of the Project needs
• Not individual persons (who are the target in Pillar 1 – MSCA, ERC)

• IPR belongs to the Consortium (not the EC) – explotation reqs in 
the new Grant Agreement

• 3 years duration (between 2 and 5) + 1 year proposal, contract ...
• 10 partners from 5 countries (could be up to 50 …)
• 3-10 M€ (could be significantly more)

A typical Project (RIA or IA) in 
Pillar 2



Horizon Europe funds (grants) the costs of the 
project.
Total costs: Direct + Indirect
• Direct Costs (labor, travel, expenditures, … 

subcontracts)
• Indirect Costs: 25% of Direct Costs excluding 

Subcontracts*

(*) Indirect costs will be reimbursed at the flat-rate of 25% of the eligible direct costs (categories A-D, 
except 
volunteers costs, subcontracting costs, financial support to third parties and exempted specific cost 
categories, if any). 

Non Reimbursable 
Grants

Grant of Eligible Costs RIA IA CSA

Non-Profit
100%

100%
100%

For Profit 70%

60% in some 
topics



Any partner from any country in the world can partner in a 
Horizon Europe project, but

• Some countries are funded by the EU
• others are not
programme-guide_horizon_en.pdf (europa.eu)  v1.1   
2021-07-19

Regarding ASEAN countries, the EC funds the costs of 
organisations from
• Cambodia, Indonesia, Lao, Malaysia, Myanmar, 

Philippines, Thailand, and Vietnam.
• Not in the case of Brunei, Singapore.

3rd Countries

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


Main Features
Early involvement and extensive exchanges with Member States  
Extensive exchanges with the European Parliament  
Consultations with stakeholders and public at large

Horizon Europe  
legislative  
package

Strategic Plan  
2021-2024

Work  
programme  
2021-2022

Calls for  
proposals

Strategic plan gives direction to the  
work programme

ec_rtd_horizon-europe-strategic-plan-2021-24.pdf (europa.eu)
Adopted, March 2021
Reference Documents (europa.eu) in the F&T Portal

https://ec.europa.eu/info/sites/default/files/research_and_innovation/funding/documents/ec_rtd_horizon-europe-strategic-plan-2021-24.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


Example of a 
work programme

Cluster 4
“Digital, Industry and 

Space”

Work programme 
divided into 
Destinations

(Climate neutral ….)

Each Destination is 
divided into several 

Sections
(Green, flexible …)

Each Section is 
divided into Topics

(TWIN-TRANSITION-0
5-2021)



HEU progressive definition



Funding & Tender portal
General Repository of Horizon Europe (and others)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


Key functionalities of the Funding and Tenders (F&T) 
portal∙ How to find a call / topic

∙ How to find partners
∙ How to register an organization
∙ How to submit a proposal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Topics which are specially suitable for 
International Cooperation



R&I EU Project repository 
CORDIS

https://cordis.europa.eu/projects/en


R&I EU Stats portal

https://webgate.ec.europa.eu/dashboard/sense/app/e02e4fad-3333-421f-a12a-874ac2d9f0db/sheet/941d3afe-da24-4c2e-99eb-b7fcbd8529ee/state/analysis


How to find partners
∙ Search fields and some tips
∙ Search Results
∙ Find requests for partners



How to find partners



How to find partners



How to find partners ∙ Search fields and some tips
∙ Search Results
∙ Find requests for partners

∙ From topic search



How to find partners

∙ Search fields and some tips
∙ Search Results
∙ Find requests for partners

∙ From organisations profile



EU Funding & Tenders Portal 
seminarThe Funding & Tenders Portal for beginners
 27 May 2021 – 10:00-12:30 CEST (Brussels time) 
Online Only 
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.ht
m  

Draft agenda: 
1. Introduction 
2. What does this portal offer? 

2.1. Basic navigation 
2.2. I look for EU funding – is there anything in for me? 
2.3. I want to register my organisation 
2.4. I want to submit a proposal for a grant or procurement contract 
2.5. I want to see the EU projects funded (in my area of interest, my country or 
region...) 
2.6. I want to exploit results of EU funded projects 
2.7. I want to become an expert evaluator/monitor 
2.8. Should I create my person profile on this portal? 
2.9. How can I acquire access rights to proposals, projects, organisation data...? 
2.10. How do I manage notifications and tasks? 
2.11. How can I manage my user account? 
2.12. I need help 

3. Q&A

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.htm


Match making of project ideas and 
interested parties

JAKARTA 
(INDONESIA)

21

http://een.ec.europa.eu/ 

600 business support organizations in 60 countries

In ASEAN:

International
Partnerships

Support for 
business 
innovation

Advice for 
international 
growth

SINGAPORE

HO CHI MINH

https://een.ec.europa.eu/about/branches/id/jakarta
https://een.ec.europa.eu/about/branches/indonesia
http://een.ec.europa.eu/
https://een.ec.europa.eu/about/branches/sg/singapore
https://een.ec.europa.eu/about/branches/vn/ho-chi-minh


Match making of project ideas and 
interested parties

In ASEAN, Reps in The Philipines, Singapore 
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https://www.ideal-ist.eu/representatives


Match making of project ideas and 
interested parties

https://euraxess.ec.europa.eu/worldwide/asean


Match making

Our advice,

• The EC InfoDays on particular topics. Match-making
• Other networking

• Pull your relations in Europe, business colleagues, 
customers and suppliers, friendly RTOs or Universities, 
etc. Try to find common interests and ask them to help 
you join a suitable consortium 

• There is a large number of Consultancy organizations 
supporting interested parties join or organize a 
consortium for a particular topic or technical area of 
interest



IMPLEMENTATION



HORIZON 2020. PARTICIPANT PORTALCREATE A PROPOSAL 

PIC - Participant Identification Code
To be able to use the Participant Portal Submission 
Service, it's mandatory that you have:

an ECAS account (Personal): register yourself through the 
European Commission Authentication Service (ECAS) in 
order to access the IT tools of the Participant Portal
a PIC number (Organisation): the 9-digit PIC is used to 
identify organisations throughout the different steps of a 
project's lifecycle.

How to:
https://ec.europa.eu/research/participants/portal/doc/call/fp7/fp7-ict-2013-sme-dca/
32991-obtaining_pic_and_ecas_en.pdf

Search existing PICs:
Participant register (europa.eu)
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https://ec.europa.eu/research/participants/portal/doc/call/fp7/fp7-ict-2013-sme-dca/32991-obtaining_pic_and_ecas_en.pdf
https://ec.europa.eu/research/participants/portal/doc/call/fp7/fp7-ict-2013-sme-dca/32991-obtaining_pic_and_ecas_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register


HORIZON 2020. PARTICIPANT PORTALCREATE A PROPOSAL 

PIC - Participant Identification Code

27



Contents of a H2020 Proposal (1/2)

The EC proposes a template (Part B), as well as evaluation 
criteria:
1. Excellence

• Clarity and importance of the objectives;
• Soundness of the concept, including trans disciplinary considerations;
• Credibility of the proposed approach, methodology, etc.
• Extent that proposed work is ambitious, has innovation potential, and is beyond 

the state of the art (e.g. ground-breaking objectives, novel concepts and 
approaches) 

• Open Science and Open Data, Gender issues
2. Impact: 

• The expected impacts listed in the WP under the relevant destination, as well as 
expected outcomes described in the topic;

• Strengthening the competitiveness and growth of companies by developing 
innovations meeting the needs of European and global markets; 

• Soundness of the business cases and business plans & commitment to first 
exploitation;

• Evidence of the market potential & of the competitive technology advantage that 
will be gained;

• Potential of creating jobs in Europe;
• …measures to communicate, disseminate results & IPR (Open Access)
• Contribution, where appropriate, to standards, skills & educational training.
• Any other environmental and socially important impacts (not already covered 

above); 28



Contents of a H2020 Proposal (2/2)
3. Quality and efficiency of the implementation

• The Project Plan: Quality and effectiveness of the work plan, assessment of risks, 
appropriateness of the effort assigned to work packages, and the resources overall;

• Coverage of the value chain (RTOs, materials, equipment and technology suppliers 
and end-users);

• Competences, experience and complementarity of the individual participants, as 
well as of the consortium as a whole;

• All participants (including 3rd Country ones) must justify their role in the consortium, 
which might be technical, market related, as users owning some particularly 
important plant or pilot site, as well as many others.

Plus, 
Standard forms (Part A) including budget, Participant Identification Code (PIC), 
abstract, etc.

45 pages maximum (Part B, 1-3)
(in some cases, other number of pages – Cluster 5 IAs < 70 pages, others)

Particular topics might define a somewhat different template, to be verified in 
each topic. The Standard template is

29

af_he-ria-ia_en.pdf 
(europa.eu)

https://ec.europa.eu/research/participants/portal/desktop/en/organisations/register.html
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


Evaluation Process 

3+ 
Evaluators

       ESR, Ranked 
List

30

Contract



Remote Brussels 
?

Panel 
Review

El proceso de evaluación (2/3)
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Evaluation criteria

32

Minimum Threshold, depends, 11/15?



Evaluation Criteria – RIA/IA
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Q&A

pi
xa

ba
y

Thank you very much 
for your interest !!
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GRACIAS
THANK YOU

ESKERRIK ASKO

MERCI

www.tecnalia.com

blogs.tecnalia.com
eu es en

Mikel.Emaldi@tecnalia.com 

http://blogs.tecnalia.com/inspiring-blog/
https://www.tecnalia.com/
https://twitter.com/tecnalia
https://www.facebook.com/Tecnalia
https://www.flickr.com/photos/tecnalia/
https://www.linkedin.com/company/tecnalia-research-&-innovation
https://www.tecnalia.com/rss.php?lang=eu
https://es.slideshare.net/tecnalia
https://www.youtube.com/user/tecnaliaTV
https://www.tecnalia.com/rss.php?lang=es
https://www.tecnalia.com/rss.php?lang=en
mailto:Mikel.Emaldi@tecnalia.com

