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Work Programme and 
Calls for Proposals



How to understand the Work programme?

Strategic planning document

Work programme

Destination

Call

Topic



What is a Work programme

Operative document (based on strategic document)

Made on period of two consecutive years

All Calls for Proposals that will be published

Detailed description of all Calls incl. Budget

Possible updates of the WP – check call for proposals page for updates.



Structure of a Work programme

Work programme 
(for 2 years)

Destinations

Calls

Topics HORIZON-HLTH-2023-ENVHLTH-02-02: Evidence-based interventions for promotion of mental and 
physical health in changing working environments (post-pandemic workplaces)

Call - Environment and health (Single stage - 2023)

Destination 2. Living and working in a health-promoting environment

Health Cluster 

Work programme 2023-24



Example of the Work programme



General information

Topic identifier

Topic title

Call withih the Work Programme Click to see budget avaiable for topic

Status

Deadline for submissionFormal publishing dateSubmission model

Type of action



Topic description – what?

Expected Outcome

Scope of topic

More details on what?

Cross-cutting issues

Specific condititions – TRL required



Destination – higher goals
Details on the destination within the Work programme

Details on R&I effects that should be achieved with Destination

Expected impact of Destination



Topic conditions and documents

General conditions of topic

Special conditions of topic

Topic important documents

Links to additional documents



Partner search announcements

General topic information

Search and filter facility

Search results

Click on title to see more details

Contact organisation
(must be logged in)



Submission service
Forthcoming or closed topic

Select to enable submission

Click to start submission process

Click for quick assistance



Topic related FAQ

Topic FAQ if no FAQ’s on publishing date

Exapmle of FAQs for MSCA 
Postdoctoral fellowships



Get support

Most important source of help!



Aligning proposals with 
Horizon Europe priorities



Six EC priorities in 2019-2024

A European Green Deal
•to be the first climate-neutral continent by becoming a modern, resource-efficient economy.

A Europe fit for the digital age
•empower people with a new generation of technologies.

An economy that works for people
•create a more attractive investment environment and quality jobs, especially for young people and small 

businesses.

A stronger Europe in the world
•championing multilateralism and a rules-based global order.

Promoting our European way of life
•protect the rule of law , to stand up for justice and the EU’s core values.

A new push for European democracy
•protect our democracy from external interference such as disinformation and online hate messages.
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Overall priorities of the European Union (Green Deal, Fit for the Digital Age,…)EU POLICY PRIORITIES

Set of strategic objectives within the EC policy priorities where R&I investments are expected to 
make a difference

KEY STRATEGIC 
ORIENTATIONS

Group of expected impacts highlighting the most important transformation to be fostered 
through R&I 

IMPACT AREAS

Wider long term effects on society (including the environment), the economy and science, enabled 
by the outcomes of R&I investments (long term). It refers to the specific contribution of the project to the 
work programme expected impacts described in the destination. Impacts generally occur some time after the 
end of the project. 

EXPECTED IMPACTS
= DESTINATIONS

The expected effects, over the medium term, of projects supported under a given topic. The 
results of a project should contribute to these outcomes, fostered in particular by the dissemination and 
exploitation measures. This may include the uptake, diffusion, deployment, and/or use of the project’s 
results by direct target groups. Outcomes generally occur during or shortly after the end of the project.

EXPECTED OUTCOMES
= TOPICS

What is generated during the project implementation. This may include, for example, know-
how, innovative solutions, algorithms, proof of feasibility, new business models, policy recommendations, 
guidelines, prototypes, demonstrators, databases and datasets, trained researchers, new infrastructures, 
networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual Property’, which may, if 
appropriate, be protected by formal ‘Intellectual Property Rights’

PROJECT RESULTS
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Application process (researchers)

Link between policy priorities and 
project results 



Impact pathways to track progress

• Creating high quality new knowledge
• Stengthening human capital in R&I
• Fostering diffusion of knowledge and Open Science

Scientific impact

• Addressing EU policy priorities & globall challenges
• Delivering benefits and impact via R&I missions
• Strengthening the uptake of R&I in society

Societal impact

• Generating innovation-based growth
• Creating more and better jobs
• Leveraging investments in R&I

Economic impact



Consortium building and partnership



Funding and Tenders portal – SEDIA –
Single Electronic Data Interchange Area

Single gateway for all exchanges: Funding and Tenders Portal

● Deep integration of IT tools and services in the portal

● Uniform experience 

● Common business processes

Electronic-only paperless process flows

● Digital sealing of documents

● Digital signature on all formal documents replacing blue-ink signatures

● Single, common document repository

● Full traceability and audit trail ensured  (who-what-when)

● Predefined business rules in the IT suite ensure compliance

Click here!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home



Who can participate?

Organisations

Public 

Private

Governmental

NGO

Other

Countries

Member States - MS

Associated Countries - AC

Third countries – TC
• Automatically eligible
• Conditionally eligible

Coordinator 
(MS3/AC3/TC)

Partner 1-
MS1/AC1

Partner 2- MS2/AC2Other partners
(MSx/ACx/TCx)

NOTE: Minimum 1 partner must be from MS



In which role to participate?

Experts



Workflow in EU funded projects

European 
Commission / REA

European 
Commission / REA

Consortium
Consortium

Partner1 (MS/AC)Partner1 (MS/AC)

Partner2
(MS/AC)
Partner2
(MS/AC)

Partner nPartner n

Coordinator 
(EU MS / AC) 
Coordinator 
(EU MS / AC) GAGA CA/PACA/PA

Research excellence in 
domain

Experience in project 
management

Project officer

Represented by

Important TO KNOW in 
advance!



Project officer (EC/REA)

I am here to help you!
Not to work for you so 

call me only when there 
is a real need!

Represents European Commission in technical and 
financial implementation of GA 

Approves or rejects periodic and final reports

Evaluates project implementation – technical 
performance and costs

Only Co-ordinator contacts PO

PO is your best friend in implementation of the project

PO knows best how to implement GA and is your 
primary source of information – but don’t misuse it.



Co-ordinator (institution/person)

• The partner with the greatest responsibility for the realization of the project
• Directly responsible to the European Commission for the realization of funds
• Signs the "Grant Agreement" with the EC on behalf of all members of the consortium
• It formulates the "Consortium agreement" defining the mutual rights and obligations
• Cares about all partners in the project, their regular participation, implementation of all 

activities, achievement of goals, etc.

Role:

• Has a complete control over the project and budget
• Apoints a project manager
• Has a direct contact with EC and their staff
• Chair the project management committee
• Has a preferential treatment when exploiting project results and rights
• Gains "visibility" and publicity in dissemination actions

Advantages :

• Significant engagement of personnel and resources (management, administration, 
finance)

• The level of responsibility resulting from the signed GA with the EC and the CA
• Time consuming role

Disadvantages :

• Experienced in project 
management

• Experienced and excellence 
in the discipline covered by 
the project

• Experienced working with 
large group of people

• ...



Beneficiaries
They sign the prepared "Consortium agreement"They sign the prepared "Consortium agreement"

If necessary, they prepare and sign the "Partnership agreement"If necessary, they prepare and sign the "Partnership agreement"

They carry out activities according to a pre-agreed workplan and time scheduleThey carry out activities according to a pre-agreed workplan and time schedule

They enable the unhindered achievement of project goalsThey enable the unhindered achievement of project goals

They provide necessary support to the coordinator to achieve the goals and resultsThey provide necessary support to the coordinator to achieve the goals and results

They report to the coordinator about the implementation of project activitiesThey report to the coordinator about the implementation of project activities

They report to the coordinator about the expenditure of fundsThey report to the coordinator about the expenditure of funds

They report to the coordinator in a timely manner about possible problems in the 
implementation
They report to the coordinator in a timely manner about possible problems in the 
implementation

They are responsible for their part of the activities and allocated budgetThey are responsible for their part of the activities and allocated budget



Establishing Consortium

• Monthly personel costs (hourly rate)
• Institutional profile and PIC 
• Short CVs of key persons participating in the project from the institution
• A2 form
• Technical contribution (if needed)

Information about partner:



Number of partners per consortium

• Project’s topic (volume and scope of research)
• Number of tasks (Tasks and WPs) 
• Type of project (RIA; IA; CSA)
• Other conditions from Work Programme

Number of partners depends on:

Experienced co-ordinator is very much important!!!



Finding a partners

Partner search tools:

CORDIS portal

Previously funded projects

Info sessions and events

NCPs, EEN

Existing contacts

Chamber of Commerce

Funding and Tender portal

Social networks

Must be proactive and not to 
wait !!!



Criteria for partner selection
 interest and motivation
 inherent abilities in the same field
 experience in EU R&I projects
 access to the local market, contacts
 English language skills
 resources (incl. Human resources)
 critical mass

Key questions for partner selection:

Is it reliable?

Is it suitable for the purpose and needs of the project?

Do they have the necessary resources as an organization?

Do they bring added value as a consortium member?

Do they contribute to gender equality with their 
participation?



How to think when composing 
consortium?

You Consortium

Topic of research

Geographic

Partner type

Expected impact
Better services
Societal benefits
Competitiveness
Sustainability
Promotion

University
Public inst.
Private inst.
Company
NGO

Health
Agriculture
ICT
Security

Check list of activities!
Check work programme!
Specific services partner?
Specific target group partner?

WBCs
Scandinavia
Mediterranean
West EU
Other MS
Third countries



Complementarity of partners in 
consortium

in terms of: expertise/qualifications for the realization of research

meeting the minimum rules according to the work program

adequate geographical distribution (European component)

different types of organization (e.g., academic institution, SME, etc.)

the quality of human resources for project implementation



„Skill matrix“ in consortium

WP1 Project 
management

WP2 Research WPa

WP3 Research WPb

WPn Research WPn

WPx Communication, 
Dissemination and 

Exploitation

Skill 1

Skill 2

Skill 3

Skill 4

Skill n

Partner 1

Partner 2

Partner 3

Partner 4

Partner n



Some tips for partner search

• Talk with colleagues at conferences, seminars and other gatherings
• Invite them to your project
• Ask them to include you in their project
• Keep in touch even after the project

Be pragmatic!

• Don't go to networking events without a clear idea and vision of a project
• Bring business cards and other promotional material useful for presentation!

Be prepared!

• Publish an institution profile or a personal profile and search for potential 
partners on thematic partner platforms

Be visible!



Any question?



Thank you for your 
attention!!!


