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What is a Work programme

N\
‘ Operative document (based on strategic document)

\

‘ Made on period of two consecutive years

|

‘ All Calls for Proposals that will be published

[

‘ Detailed description of all Calls incl. Budget

/
‘ Possible updates of the WP — check call for proposals page for updates.




Structure of a Work programme

Vs

Work programme
(for 2 years)

~N

Destinations
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Health Cluster
Work programme 2023-24

A 4

Calls

Topics

Destination 2. Living and working in a health-promoting environment

= =
\/

Call - Environment and health (Single stage - 2023)

¥

HORIZON-HLTH-2023-ENVHLTH-02-02: Evidence-based interventions for promotion of mental and
physical health in changing working environments (post-pandemic workplaces)




Example of the Work programme
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General information

[EU-African Union cooperation on agroforestry management for climate change adaptation and mitigation ——

(

General information

Topic description

Destination

Conditions and documents

Partner = =

I

Topic identifier

General information

Submissi Type of aCtiOn

Topic related FAQ

Get support

Submission model
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Topic title

Biogpenans ithi Click to see budget avaiable for topic
Horizon Europe Framework Programme (HORIZON) Ca” Wlthlh the Work Programme g p
Call
Eair,_healthy and environmentally-friendly food systems from primary production to consumption (HORIZON-CL6-2024-FARM2FORK-01
Type of action Type of MGA \

\-IORIZON-RIA HORIZON Research and Innovation Actions HORIZON Action Grant Budget-Based [HORIZON-AG]
Deadline model Planned opening date Deadline date

)ingle-stage 17 October 2023 22 February 2024 17:00:00 Brussels time Statu S

Topic descri]

Formal publishing date

ExpectedOutcome:

Deadline for submission

In line with the European Green Deal priorities and the farm to fork strategy for a fair, healthy and environment-friendly food system, and in support of the climate objectives of the African Union {AU) and the EU, the successful proposal will contribute to the AU-EU High Level
Policy Dialogue {HLPD) on Science, Technology and Innovation, and its priority on Green Transition {and the respective R&I partnerships on Food and Nutrition Security and Sustainable Agricutture and Climate Change and Sustainable Energy), as well as to the implementation
of the short-term actions outlined in the working document of the AU-EU Innovation Agenda, aiming to transiate R&l efforts into tangible business, development and employment opportunities in Africa and Europe

© 2018 European Commission About | Free text search ITHelpdesk | Cookies | LegalNotice | APIs



Topic description — what?

General information

Topic description

ExpectedOutcome:

In fine w

h the European

Expected Outcome

Submiss

elated FAQ

Green Deal priorities and the farm 1o fork strategy for a fair, heahhy and envirenmentfriendly food system, and in support of the climate objectives of the African Union (AU)

Innovation Agenda, aiming to translate R&I efforts inte tangible business, development and employment opportunities in Africa and Europe
N service Projects results are expected to contribute to all of the following expected outcomes:

= Improved availability of qualitative and guantitative data pertaining to the contribution of agroforestry to climate change adaptation and mitigation, biodiversity preservation, and to sustainable agricultus

= Improved management of agroforestry systems (conventional, sgroecological and/or organic), including agro-pastoral systems, in Africa;

= Enhanced capacities

0 evaluate the socioeconomic and enviranmental performance of agroforestry for climate change resilience,

« A strengthened agroforestry innovation ecosystem for better user acceptance and implementation of agrofarestry in the African Union (AU}

Pt

More details on what?

Assessment of the por

Proposals should address the following

tential of carbon farming!' as a possible future business for farmers and foresters, and analysis of its potential to contribute to reaching climate-neutrality in a few decades;

Identification of the structural needs of agrofarestry crops and animals in different geographical regions in Africa, including the analysis of production burdens, suggesting solutions and addressing traceab
Supporting this néw value chain with knowledge and capacity building 1o be efficient, fair, and easily adopted, or not abandoned, by landowners and farmers;
Establishing local agroforestry pilot plots.
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and the EU, the successful propesal will contribute 1o the AU-EU High Level Policy Dialogue (HLPD) on Science,
Technology and Innovaticn, and its priority on Green Transition {and the respective R&| parnerships on Food and Nutrition Security and Sustainable Agricufture and Climate Change and Sustainable Energy), as well &s to the implementatien of the short-term actions outlined in the working document of the AU-EU

Scope:
Go back
Achieving sustainable agricultural production that fosters both climate change mitigation and adaptation and biodiversity preservation and enhancement is a policy abjective that implies finding a balance with farm productivity, socic-economic viability and wider sustainability goals. Agroforestry systems include
both traditional and medern land-use systems where rees are managed 1ogether with crops and/or animal production systems in agricultural settings. These systems have the patential to increase ecosystem services — including soil carbon seguestration, water retention, erosion control, soil nutrients,
Sco pe of to pic pollination, pest- and disease-control — and biodiversity, while improving farming productivity, profitability and sustainability of farmers’ incomes. Implementation of agroforestry in the EU and the AU nieeds to be boosted in order to maximise this potential. The management of agroforestry systems is critical for
their pesitive impact on climate and the environment as well as to ensure a balance with productivity and profitability for farmers. This is essential to promete the uptake and long-term sustainability of agroforestry

\dentification of the most suitable plant and animal species and breeds to be used in agroforestry for different geographic regions in Africa, generating sustainable ecosystems with positive impact on local communities, and on women, locking for models where this impact is greater. In vegetation
management systems preference should be given to local species, to avoid potential unintended consequences linked to the introduction of alien species;

Assessment of local multi-purpose agroforestry species and breeds with benefits for food, pharmaceutical uses as well as ecosystem functions for the soil, biodiversity and their functions in a vegetation mosaic;
Assessment of specific agroforestry management measures aiming 8t preserving/enhancing biodiversity;

ility of all steps in the production chain to measure the effectiveness of solutions;

Proposals must implement the “multi-actor approach” including & wide range of actors to ensure that knowledge and needs from varicus sectors, such as research, farmers/foresters, advisory services, are brought together.

This topic should involve the effective contribution of SSH disciplines.

Cross-cutting issues

Specific Topic Conditions:

Activities are expected to

[1] hitps.//ec.europa.eu/

achieve TRL 3-5 by the end of the project — see General Annex B.

lima/eu-action/forests-and-agriculture/sustainable-carbon-cycles/carbon-farming._en

Specific condititions — TRL required

Proposals should include a dedicated task, appropriate resources and & plan on how they will collaborate with other projects funded under this topic, as well under topic HORIZON-CLE-2021-CLIMATE-01-08: ‘Agroforestry 1o meet climate, biodiversity and farming sustainability goals®
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Destination — higher goals

Details on the destination within the Work programme

Destination

Fair, healthy and environmeni-friendly food systems from primary production to consumption (2023,24)

National, EU and global food systems are facing sustainability challenges, from primary production to consumption that could jeopardise food and nutrition security. The farm ta fork strategy, and its follow-up inftiatives, aim to address these challenges and supports transition to mare resilient and
environmentally, socially and economically sustainable food systems on land and at sea that provide healthy diets for all and respect planetary boundaries. It is key to ensuring thatthe /EN/THT/PDF/2uri=CELEX-52021DC0550&from=EN]] and the
Eurcpean Green Deal[[ EUR-Lex - 52019DC0640 - EN - EUR-Lex (europa.eu]]] nd the UN Sustainable Development Goals (SDGs)[[THE 17 GOALS | Sustainable Development (un.org)]] are achieved. Research and innovation (R&!} under this destination will steer and accelerate the tran
sustainable, safe, healthy and inclusive food systems from farm 1o fork, ensuring foed and nutritien security for all and delivering co-benefits for the environment, healih, society and economy.

for 55 packagel] https://eur:

{ex.europa.eu/legal-content,

Sustainable, climate neutral and biodiversity friendly farming systems provide economic, social (including health), enviranmental and climate benefits, and are the main prerequisite for food and nutrition security. For farmers, who are the backbone of food systems and principal managers of natural resources,
the new common agricultural policy (CAP) and the European Green Deal set ambitious targets and objectives concerning the sustainability and safety of feed, food and non-food production. These targets and objectives are included in the core European Green Deal policy priorities, in particular the farm to fork
strategy, the EU biodiversity strategy for 2030, zero pollution ambit

ons and climate action, and their follow-up initiatives. R&l in line with the strategic epproach to EU agricultural research and innovation([https://ec.europa.eL
research-and-innovation]] will be key enablers for achieving these ambitious targets and objectives

fprogrammes/horizon2020/en/news/final-paper-strategic-approach-su-agricultural

1al, inclusive, competitive and resilient. [t will enable farmers and value

The partnership on ‘Accelerating farming sysiems transition: agroecology living labs and research infrastructures’ will unlock the potential of agroecelogy 1o make agri-focd systems environmentally friendly and regenerative, climate-nesut
. - — - . = . ing of and access w knowledge, place-based tailored

chain actors to successfully apply agroecology principles thanks 10: i) a stronger R&I system inte; =

n s Eaf st

solutions and innovations; and iv) improved and transformativ

overnance and policies. H . . . .
’ e Details on R&l effects that should be achieved with Destination
= T——— = — - = = = = ith the action plan for the development of organic
production] https./feur-lex europa.eu/resource. htmi7uri=cellar13dc912c-a1a5-11eb-b85c-01aa752d7151.0003.02/DOC_1&format=PDF]]. New knowledge and innovative solutions will also promofle plant health, reduce farmer’s dependency on pesticides and reverse biodiversity loss.

Besides the p.

nership, R&I under the destination will help farmers in menitor and manage nar

REI will also

= reduce the environmental impacts of and pollution from food value chains {see Destination ‘Clean environment and zero poliutiorn),

neip transferm urban foed systems, including via the use of nature-based solutions in the comext of the New European Bauhaus inftiative (see Destination 'Resilient, inclusive, healthy and green rural, coastal and urban communities’); and
- improve the governance of food systems and further develop digial and data-driven innovation ecosystems for sustainable, healthy and inclusive food systems (see D tion - nee, envir  observations aigital s,

tons in support of the Green Deal).

n addition, R&l under the partnership on ‘Sustainable food systems for people, planet and climate’ will accelerate the wransition 1oy
food literacy, and geliver innovative solutions, e.g. social innovation, which pravide co-benefits for nutrition, the environmens, clima
order to support the transformation of sustainable food systems at various scales from local 1o global

ards sustainable, healthy and inclusive food systems in Europe and beyond via EU-wide targeted research and innovation. it will help to close knowledge gaps. increase health and
te, circularity and communities. It will alss leverage investments and align multiple actors towards common goals and targets and help further build up the European Research Area in

The EU also aims 1o promote a glebal transition to sustainable food systems. |U's relationship with Africa is a key priorily. Targeted R&1 activities, in particular under the EU-Africa Partnership on Food and Nutritien Secur

and Sustainasle Agriculture (FNSSA) and global infiatives involving intemational research

consort == SRS il SISES SERSSEREAES SRR e 1 (HLPD) on Science, Technology and innovation.

In fine wi E t d . t f D t t e food systems, a comprehensive and integrated response to current and future chalflenges benefiting people, nature and economic growth in Europe and in Afiice will be provided. Advances will be made particularly in the
wiewnd  CXPECTEA IMPACt OT Destination

In encourSgMS THUTITBEToT SPPTCSENES Bng 16 BE THoTe STgETIve I SCTEVMG MMPECT, The proposals in this destination shall, where relevant, be complementary or build on synergies with the activities of the EIT Knowledge and Innovation Cammunities, such as EIT Food

Where appropriate, proposals are encouraged 1o cooperatglwith actors such as the European Commission Knowledge Centre for Global Food and Nutrition Security[[ htips
platform_ec.europa.eu/], alse for the purpose of dissemingtion and exploitation of results

wknowledge4policy ec_europa.eu/global-food-nutrition-security_en]] and the Africa Knowledge Platform|l hrtps:#/africa-knowledge-

Expected impsct v

Praposals for topics under this destination should set out a credible pathway
and across the world

contributing to fair, healthy, safe, climate- and environment-friendly, sustainable and resilient food systems from primary production to consumption, ensuring food and nutrition security for all within planetary boundaries in Europe

Mare specifically, proposed topics should contribute 10 one or more of the following impacts

» cnable sustainable farming systems that i) provide consumers with affordable. safe, healthy and sustainable food, i) increase the provision of ecosystem services. iii) restore and strengthen biodiversity, iv) minimise pollution and pressure on ecosysiems and greenhouse gas emissions, v) fester plant, animal
and public health, vi} improve animal welfars, and vii) generae fair economic returns for farmers;
- cnable i fisheries and , in marine and inland waters, increasing aquatic mukt-trophic biomass productian in @ way cempatible < protection of aquatic ccosystems and biodiversity, and the diversification of fisheries and aguaculiure products, for fair, heslthy, climate-resilient and

enviranment-friendly food systems with a lower impact on aquatic ecosystems and improved animal welfars,

aceelerate the transition to sustainable, healthy and inclusive food systems, delivering co-benefits for climate change mitigation and agapiation, envirenmental sustainability and

reularity, susizinable healthy diets and nutrition, food poverty
businesses, while ensuring foed safety and the economic sustainability of EU food systems during the transition.

eduction, empowered citizens and communi

5, 2nd flourishing food

show less



Topic conditions and documents

General conditions of topic

Special conditions of topic
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Topic conditions and documents

General conditions

1. Admissibility conditions: described in Annex A and Annex E of the Horizen Europe Wark Programme General Annexes
Proposal page limits and layout: gescribed in Part B of the Application Form available in the Submission System
2. Eligible countries: described in Annex B of the Werk Programme General Annexes.

nding availab! pamis in Horizon Europe projects. See the information in the Horizon Europe Programme Guide.

A number of non-EUfnen-Associated Gountrics that are not autematically eligible for funding have made specific provisions for making
3. Other eligibility conditions: described in Annex B of the Work Brogramme General Annexes

tion 19 the minimum numBer of particigants set out in the General Annexes, consoria Must include a1 least Three independen legal entities established in Africa.

The follow

ing additional cligibility criteria apply: due 10 the specific challenge of this topic, in add

International organisations with headquarters in @ Member State or associated country are exceptionally eligible for funding

ncludes countries whose membership has been temporarily suspended

are exceptionally eligible for Union funding. * “African Union member states’

Due to the scope of this opic, legal entities established in all African Union member state:
The following addional eligibility criteria apply: the proposals must apply the multi-actor approach. See definition of the multi-actor approach in the intraduction to this work programme part.

ert of a1 least two of these legal entities must be in the same geographical region of Africa (s defined by the African Union: hitps://au.int/en/member_states/countryprofilesz)

The following additional eligibility criteria apply: the places of establis
4. Financial and operational capacity and exclusion: described in Annex C of the Work Programme General Annexes
5. Evaluation and award:

- Award criteria, scoring and thresholds are described in Annex D of the Work Programme General Annexes

- ion and i are described in Annex F of the Work Programme General Annexes and the Online Manual

« Indicative timeline for anda grant : des. in Annex F of the Work Programme General Annexes

6. Legal and financial set-up of the grants: described in Annex G of the Work Programme General Annexes

pecific conditions
7. Specific conditions: described in the specific topic of the Work Proegramme

Documents

call documents:

Standara form — call-spe form oo System

Standard application form (HE RIA, 14)

Il be used with the necessary adapt

Standard evalustion form —

Standard evaluation form (HE RIA, 1A)

Topic important documents

HE General MGA v1.0

Additional documents:

HE Main Work Programme 20232024 — 1. General introdustion

— 9. Food, Bioeconomy, Natural Resources, Agriculture and Environment

se——— Links to additional documents

HE Framework Programme and Rules for Participation Regulation 2021/695

HE Main Work Programme 2023202

HE Main Work Programme 20232024 —

HE Programme Guide

HE Specific Progremme Decision
EU Financial Regulation
Rules for Legal Entity Validstion, LEAR Appointment and Financial Capacity Assessment

EU Grants AGA — Annctated Model Grant Agreemem

Funding & Tenders Portal Online Manu
Funding & Tenders Portal Terms and Conditions:

Funding & Tenders Portal Privacy Statemens
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Partner search announcements

Partner search announcements

Searches of partners 10 coflaborate on this topic

33 [T ]

LEARs, Account Administrators or self-registrants can publish partner requests for open and forthcoming topics after logging into this Portal, as wefl a Sea rCh a nd fl Iter fac' I Ity

Topic information Published

o] Sei
[EU-African Union ion on for climate change

| Expertise request, Expertise offer < |
adaptation and mitigation

Topic Search results b

35 items found
HORIZON-CL6-2024-FARM2FORK-01-10

Sort by &

Rural Agency for Community Development and Assistance( RACIDA) L’\O';a'\\saﬂor;’:

RACIDA s a0 NGO w
Expertise requests mission is to enhanc:

1 Kenya, Somalia, Etl a, and South Sudan under six core prograr
unities living in Arsid and Semi Arid Lands. Contact us- |

2 Organisation type nization Type of request
Country Request date 20 Dec 2022
= Goback Status Published
TECHZMARKET SPOLKA Z OGRANICZONA ODPOWIEDZIALNOSCIA < -

General topic information

Contact organisation ;

Tech2Market is a very dynamic and expai company. EU projects. We can helpas a member of consortiun - dissemination/communication -

°| Click on title to see more details i B (must be logged in)
equest date 21 JErT

Staus Punlished

v —_—

FINNOVAREGIO w\’_n~gamsamr{}

tion based In Brussels
. We are experienced in Hol

s such as Accelerathons,

promoting and increasing Impacz of Horizon Europe resuits and outputs. We organise high impact even
2n viesca@finnova.eu, www finnova.su

ackathans, the Sw@rtup

erest, please contact us

Organisation type

Type of request
Country Bl Bslgum Request date

Status Sublished

Expertise offer

21 Dec2022
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Submission service

Forthcoming or closed topic

Start submission

The submission sy:

m is planned 1o be opened on the date stated on the topic header.

Start submission

To access the Electronic Submi
system. Upon confirmation, y

ion Service, please click on the submission-button next 1o the type of action and the type of model grant agreement that corresponds to your propesal. You will then be asked to confirm your cheice, as it cannot be changed in the submission
vill be linked 1o the correct entry point.

To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals page of the My Area section

Please select the type of your submission:

@ HORIZON Research and Innovation Actions [HORIZON-RIA], HORIZON Lump Sum Grant [HORIZON-AG-LS] < Select to ena ble Ssu bmissio n

Start submission

@ Need help?

~~ Click to start submission process

For grants (funding)

Online manual

o bR Click for quick assistance

@ IT How To
Help an the [Ttocls
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Topic related FAQ

Topic related FAQ

There are no FAQ related to this topic.

Topic FAQ if no FAQ's on publishing date

Topic related FAQ Q | sea

2 under Marie Skl ka-Curie F | F ips (MSCA-PF), which sciemific panel should the researcher choose for his proposal? Must it be in the field of their highest degree diploma?

Exa p m I e Of FAQS fo r MSCA Aarie Skiodowska-Curie actions have a bottom-up approach, meaning that proposals from all scientific areas (including those covered by EURATOM) are eligible for funding. The proposal
Postdoctoral fellowships

2 under Marie Skl ka-Curie F | F {MSCA-PF), will all sections of the proposal Part B be evaluated, or only those sections to which the page limit is applied?

bined). The reason for this is not to cause disadv..

All sections of the proposal will be included in the evaluation. The 10-page limit is applied only 1o part B1 - sections 1103 (o

€2 under Marie Ski ka-Curie IF ips (MSCA-PF), what is the difference between subcriteria 1.4 and 2.17

Under subcriterion 1.4 {Quality and sppropriateness of the researcher's professional experience, competences and skills), applicants should demonsirate how the researcher’s existing

€2 under Marie Ski ka-Curie IF ips (MSCA-PF), how should applicants address the questions of Part A (Role of Participating Organisations) and Part B (Capacity of the Participating Organisations)?
In European Fellowships (MSCA-PF-EF), Part A (Role of participating organisation) is relevant only for the beneficiary. In Global Fellowships (MSCA-PF-GF), Part A (Role of participa..

£ Under MSCA Postdoctaral Fellow ships (MSCA-PF), what kind of documents does the applicant have to submit in order to justify career breaks (e.g. due to matemity/parental leave) that would not count towards the maximum amount of research experience?
Mo supporting documemation demonstrating the researcher’s eligibility will have 10 be submitted 10 the Research Executive Agency (REA) at the poim of proposal submission. However, .

2 Under MSCA-PF, would a European Fellowships proposal that received a score below 70% in MSCA-2021-PF be eligible if submitted as a Global Fellowship in MSCA-2022-PF (or vice-versa) by the same recruiting

The proposal would be considered efigible for re-submission, provided that the other eligibility conditions are respected. A proposal previously submitted under MSCA-2021-PF-EF and 5.

g the same g i and

2 Under MSCA-PF, would a Global Fellowship proposal that scored below 70% in MSCA-2021-PF, be eligible in MSCA-2022-PF if i but a different Associated Pariner for the ouigeing phase?

The proposal would be considered as eligible for resubmission, provided the other eligibility conditions are respected. The MSCA Work Programme definition of a resubmission for a Glo

3 under Marie Skl ka-Curie F | F (MSCA-PF), how are r during the ion with regard to their different levels of experience?
Thi

assessment of the researcher is a key element of the ‘Excellence award’ criterion 1.4 "Quality and appropriateness of the researcher’s professional experience, competences and sk.
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Get support

Get support

Please read carefully all provisions below before the preparation of your application.

Online Manual is your guide on the procedures from proposal submission to managing your grant

Horizon Europe Programme Guide contains the d 10 the , budget and political priorities of Horizon Europe.
Funding & Tenders Portal FAQ - find the answers 1o most frequently asked questions on submission of proposals, evaluation and grant management.

Research Enquiry Service — ask questions about any aspect of European research in general and the EU Research Framework Programmes in particular.

[ National Contact Points (NCPs) — get guidance, practical information and assistance on participation in Horizon Europe. There are also NCPs in many non-EU and non-associated countries ('mird-coumries’).]

Enterprise Europe Network - contact your EEN national contact for advice to businesses with special focus on SMEs. The support includes guidance on the EU research funding.

IT Helpdesk - contact the Funding & Tenders Portal IT helpdesk for questions such as forgotten passwords, access rights and roles, technical aspects of submission of proposals, ete.

European IPR Helpdesk assists you on intellectual property issues.

Most important source of help!

CEN-CENELEC Helpdesk and ETSI R h Hel k - the European Standards Organisations advise you how to tackle standardisation in your project proposal.

The Ei and of , €mp and fi of

pean Charter for R and the Code of Conduct for their recruitment - consult the general principles and requirements specifying the roles,

Partner Search Services help you find a partner organisation for your proposal.

show less..



Aligning proposals with

Horizon Europe priorities
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Six EC priorities in 2019-2024

e to be the first climate-neutral continent by becoming a modern, resource-efficient economy.

e empower people with a new generation of technologies.

An economy that works for people

0
=

e create a more attractive investment environment and quality jobs, especially for young people and small
businesses.

e championing multilateralism and a rules-based global order.

e protect the rule of law, to stand up for justice and the EU’s core values.

e protect our democracy from external interference such as disinformation and online hate messages.



Link between policy priorities and

project results

Strategic Planning and Programming (E

STRATEGIC PLAN

WORK PROGRAMME

—W[@EEsS &

EU POLICY PRIORITIES

Overall priorities of the European Union (Green Deal, Fit for the Digital Age,...)

KEY STRATEGIC
ORIENTATIONS

Set of strategic objectives within the EC policy priorities where R&l investments are expected to
make a difference

IMPACT AREAS

Group of expected impacts highlighting the most important transformation to be fostered
through R&l

EXPECTED IMPACTS
= DESTINATIONS

Wider long term effects on society (including the environment), the economy and science, enabled
by the outcomes of R&I investments (long term). It refers to the specific contribution of the project to the
work programme expected impacts described in the destination. Impacts generally occur some time after the
end of the project.

EXPECTED OUTCOMES

The expected effects, over the medium term, of projects supported under a given topic. The

=TOPICS results of a project should contribute to these outcomes, fostered in particular by the dissemination and
exploitation measures. This may include the uptake, diffusion, deployment, and/or use of the project’s
results by direct target groups. Outcomes generally occur during or shortly after the end of the project.
PROJECT RESULTS

What is generated during the project implementation. This may include, for example, know-
how, innovative solutions, algorithms, proof of feasibility, new business models, policy recommendations,
guidelines, prototypes, demonstrators, databases and datasets, trained researchers, new infrastructures,
networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual Property’, which may, if
appropriate, be protected by formal ‘Intellectual Property Rights’
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Impact pathways to track progress
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Scientific impact

e Creating high quality new knowledge
e Stengthening human capital in R&l
e Fostering diffusion of knowledge and Open Science

Societal impact

e Addressing EU policy priorities & globall challenges
e Delivering benefits and impact via R&I| missions
e Strengthening the uptake of R&l in society

i

Economic impact

e Generating innovation-based growth
e Creating more and better jobs
e Leveraging investments in R&l

/7

H

I

H




.

Consortium building and partnership
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Funding and Tenders portal — SEDIA -
Single Electronic Data Interchange Area

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

[ Funding & tender opportunities 2
Commission | S actronic Data Intercha Area (SEDIA)

[ ;=0 SEARCH FUNDING & TENDERS v HOW TO PARTICIPATE v PROJECTS & RESULTS WORKAS AN EXPERT  SUPPORT v

Find calls for proposals and tenders

Single gateway for all exchanges: Funding and Tenders Portal

Q Search

e Deep integration of IT tools and services in the portal

EU Programmes

e Uniform experience

Asylum, Migration and
Integration Fund (AMIF)

Border Management and
Visa Policy Instrument
(BMVI)

Gitizens, Equality, Rights
and Values Programme

Customs Control
Equipment Instrument
(GCEN)

Connecting Europe
Facility (CEF)

Creative Europe
Programme (CREA)

e Common business processes

Customs Programme
(GUST)

EU Extemal Action
(RELEX)

Euratom Research and
Training Programme
(EURATOM)

EU4Health Programme
(EU4H)

Electronic-only paperless process flows

<N Maritime,
Fisheries and Aquaculture
Fund (EMFAF) [ )

European Parliament (EP) European Social Fund+  European Solidarity Corps

Digital sealing of documents

Fiscalis Programme
(FISC)

Horizon Europe
(HORIZON)

Information Measures for  Innovation Fund Interregional Innovation
the EU Cohesion policy  (INNOVFUND) Investments Instrument
(IMREG) [ ]

Internal Security Fund

Digital signature on all formal documents replacing blue-ink signatures

Just Transition
Mechanism (JTM)

Justice Programme
(JUST)

Neighbourhood,
Development and
Intemational Cooperation

Pilot Projects and
Preparation Actions
(PPPA)

Programme for the
Environment and Climate
Action (LIFE)

Programme for the
Protection of the Euro Y
against Counterfeiting

(PERICLES IV)

Single, common document repository

Instrument — Global
Europe (NDICI)

e Full traceability and audit trail ensured (who-what-when)

Promotion of Agricultural  Research Fund for Coal & Single Market Programme  Social Prerogative and  Technical Support Union Anti-fraud

e Predefined business rules in the IT suite ensure compliance
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Who can participate?

\Organlsatlons\ I Countries \

Partner 1-
MS1/AC1

Coordinator

(MS3/AC3/TC)

Other partners |
- (MS/ACK/TCx) | Partner 2- MS2/AC2
N ) A

NOTE: Minimum 1 partner must be from MS




In which role to participate?

* W
*
*

* *
* g K

European
Commission

mm) Beneficiary

Signs the project
Has all rights and
obligations

Associated partner

* Does work but can
NOT declare costs

V@ Ess 8)
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Affiliated entity

* With alegal or capital link with
the beneficiary
Does work and may declare costs

Subcontractor

Does work and invoices the beneficiary
The beneficiary may declare the invoice

Third party providing
contributions

Does NOT do work just give in-
kind contributions

The beneficiary may declare the
costs of the contributions



_UMOXESS &

RESEARCHERS IN MOTION

Workflow in EU funded projects

Research excellence in
domain

Partnerl (MS/AC)
€« -

—

Represented b = .
European P Y, @@ Coordinator Partner?

Commission / REA (EU MS / AC) (MS/AC)
= =

Experience in project
management

Project officer

Important TO KNOW in
advance!



Project officer (EC/REA)

Represents European Commission in technical and
. financial implementation of GA

Approves or rejects periodic and final reports

Evaluates project implementation — technical

performance and costs

Only Co-ordinator contacts PO

PO is your best friend in implementation of the project

primary source of information — but don’t misuse it.

| am here to help you!

call me only when there
is a real need!

[ 4

)

= Not to work for you so 3
7



Co-ordinator (institution/person)

e The partner with the greatest responsibility for the realization of the project
¢ Directly responsible to the European Commission for the realization of funds
e Signs the "Grant Agreement" with the EC on behalf of all members of the consortium
¢ |t formulates the "Consortium agreement" defining the mutual rights and obligations

e Cares about all partners in the project, their regular participation, implementation of all
activities, achievement of goals, etc.

_UMOXESS &
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~ Advantages -

e Has a complete control over the project and budget

e Apoints a project manager

e Has a direct contact with EC and their staff

e Chair the project management committee

e Has a preferential treatment when exploiting project results and rights
¢ @Gains "visibility" and publicity in dissemination actions

Experienced in project
management

Experienced and excellence
in the discipline covered by
the project

Experienced working with
large group of people

" Disadvantages :
¢ Significant engagement of personnel and resources (management, administration,
finance)

¢ The level of responsibility resulting from the signed GA with the EC and the CA
¢ Time consuming role




Beneficiaries

They sign the prepared "Consortium agreement”

If necessary, they prepare and sign the "Partnership agreement"

They carry out activities according to a pre-agreed workplan and time schedule
They enable the unhindered achievement of project goals

They provide necessary support to the coordinator to achieve the goals and results
They report to the coordinator about the implementation of project activities

They report to the coordinator about the expenditure of funds

They report to the coordinator in a timely manner about possible problems in the
implementation

They are responsible for their part of the activities and allocated budget
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Establishing Consortium

% Information about partner:

Monthly personel costs (hourly rate)

Institutional profile and PIC

Short CVs of key persons participating in the project from the institution
A2 form

Technical contribution (if needed)
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Number of partners per consortium

—— Number of partners depends on:

e Project’s topic (volume and scope of research)
e Number of tasks (Tasks and WPs)

* Type of project (RIA; IA; CSA)

e Other conditions from Work Programme

_— Experienced co-ordinator is very much important!!!
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Finding a partners

£
777

‘ Must be proactive and not to
\ wait !!!

) o
B h ! —_
—_— —— N—

| l Chamber of Commerce

’ Funding and Tender portal




Criteria for partner selection

interest and motivation

inherent abilities in the same field
experience in EU R&I projects
access to the local market, contacts
English language skills

resources (incl. Human resources)
critical mass

0O 0 0O OO0 0 O
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Key questions for partner selection:

Uls it reliable?

Uls it suitable for the purpose and needs of the project?
Do they have the necessary resources as an organization?
(Do they bring added value as a consortium member?

(Do they contribute to gender equality with their
participation?




How to think when composing
consortium? Health

Topic of research %JT“CUHUFG

Security

WBCs
Scandinavia
Mediterranean
West EU
Other MS
Third countries

Geographic

Private inst.
Company
NGO

Partner type

Better services
Societal benefits
Competitiveness
Sustainability
Promotion

Expected impact

N A AN
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T~

University
Public inst.

Check list of activities!

Check work programme!
Specific services partner?
Specific target group partner?
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Complementarity of partners in
consortium

in terms of: expertise/qualifications for the realization of research
meeting the minimum rules according to the work program
adequate geographical distribution (European component)
different types of organization (e.g., academic institution, SME, etc.)

the quality of human resources for project implementation
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,SkKill matrix“ in consortium

Partner 2

Skill 4

Skill n




Some tips for partner search

e Be pragmatic!

e Talk with colleagues at conferences, seminars and other gatherings
e Invite them to your project

e Ask them to include you in their project

e Keep in touch even after the project

sy Be prepared!

e Don't go to networking events without a clear idea and vision of a project
* Bring business cards and other promotional material useful for presentation!

e Be visible!

e Publish an institution profile or a personal profile and search for potential
partners on thematic partner platforms
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Any question? Uoxess
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Thank you for

_ your
attention!!!



