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Joining EU-funded research – what are the challenges?

Positioning and value added
➢ EU pathogens research has its own 

history and established networks
➢ Consortia for new call forming mostly 

from previous joint projects

 Implications
❑ What value added …

o …for India researchers from HORIZON EUROPE participation?
o …for EU-led consortia to take partners from India on board?

❑ What key message to target EU partners to engage 
cooperation talks?

Finding & committing EU partners
➢ Experience: Consortia form, define 

their scope of work and partners early
➢ Typically soon after – or even before –

the call opens!

 Implications

❑ Approach target EU partners as early as possible …
o Identify target EU partners
o Engage cooperation discussions early
➔ Secure your place in the consortium before all slots are filled 

❑ If you don’t have already the right EU contact 
➔ We and other colleagues can help!

❑ Have a clear message when you approach EU target partners: 
What do you expect / what value will you add to EU research?

Getting on board
➢ Complex HORIZON EUROPE processes 

and rules; become part of an EU team

 Implications

❑ Understand HORIZON EUROPE requirements to ensure 
compliance and fit with EU consortium 1



Your ideal partners

EU researchers which fit to 

your project idea

+ can set up and coordinate a 

consortium around this idea
2

What EU partners do you search … and how do you find them?

Push Pull

Two different approaches to finding the right match

You have already a tangible 

idea for a research project

You have specific expertise 

and research to offer
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Your ideal partners

Existing/emerging EU-led 

consortium which needs your 

research expertise
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Finding the needle in the haystack – scan the right sources for your best partner

Illustrative Examples of recent 

EU-funded projects on Dengue

Source: EU project database
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How do we proceed in such a HORIZON EUROPE matching initiative?
1. Cooperation potentials and identification of potential lead partners (October 23)
➢ Identify possible priority cooperation topics within disease areas predefined by the call
➢ Develop “Long List” of potential partners: Literature research, scan project databases, matching events

2. Matchmaking preparation (November 23)
➢ First meetings with identified potential lead research partners to 

- Identify tangible research topics
- Confirm principal interest in EU-India cooperation

➢ Define a pool of identified potential lead institutions for priority research topics

3. Confirm interest of EU partners and engage exchange and collaboration between identified matching EU and India 
partners (Dec 23)
➢ Priority setting: Concentrate on ≤5 research topics with highest matching potential
➢ Pre-matching individual discussions with at least one potential lead institute from India and EU per priority 

research topic to
- validate proposed research topic and target profile of proposed matching partner
- confirm readiness to join EU-India matchmaking meeting

4. Engage tangible cooperation talks between EU and India partners (Jan. 24)
➢ Confirm India researchers with the highest fit to respective EU consortia (“Short lists”)
➢ Arrange and moderate initial matching meeting(s) between India and EU partners
➢ If necessary, provide complementary support to overcome cooperation barriers 

(e.g. support for understanding of and compliance with HORIZON EUROPE procedures and regulations)
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How can we help you?

➢ Identify potential EU partners for your research idea

➢ Identify E-led consortia with fit you your research expertise and interest  
to collaborate with India peers

➢ Arrange matching meetings

➢ Help you prepare for matching meetings

➢ ….
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