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There are no impossible obstacles; there

are just stronger and weaker wills, that's alll
Jules Verne



About Vernian RTI
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A Cypriot SME, based in Nicosia,
Regional, European (and global) view,
Established in September 2020,

Over 30 years (cumulative experience) from the IT, telecoms and banking
sectors.




Our motivation

© Research, Technology & Innovation (RT/) has become pervasive,

© By embracing R7/in their strategy and operations, organizations of all sizes can:
© optimize their business model and value proposition,

augment their innovation capacity,

enhance their competitiveness. and,
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more importantly achieve sustainability for their organisations and society.
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Our principles - We act with

|
Competence
We only join projects where

we have the skills and
competences required

]
Confidence

Our modus operandi allows
us to deliver exemplary
results

|
Commitment

We are committed towards
exceeding the expectations
of our stakeholders, acting
ethically and transparently



Our Mission, Vision and Professional approach

Technical
proficiency

Commitment
to respond
to high
impact
problems

Subject
Matter
Expertise

Boundness
to excellence




Core values

©
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Transparency

©)

Ethical, transparent and open.

Accountability

©)

Accountable to internal and external stakeholders.

Integrity

©)

We act with integrity and responsibility.

Quality

©)

We are driven by our passion to deliver high quality outcomes.

Excellence

o  We strive for excellence and exceed our customers’ expectations.
Expertise
o We participate in undertakings where we are domain experts.



Our expertise
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Technology Other

* Project management & planning,
° Operaﬁons management,

*  Entrepreneurship,

* |ICT/Technology management,
* Technology Strategy,

* |T Governance, *  Procurement
cu
* Digitalisation, :
° C t
* Information/Cyber security, prporee governanes

*  Change management/re-engineering,
*  Quality Assurance,

*  Enterprise Risk Management,

*  Training / Training development.

* Systems analysis & design.

Certifications

ISO 21500 (Project Management)

ISO 27001 (Cyber Security)

ISO 27005 (Risk Management)

Diploma in Governance, Risk & Compliance



« Platform/Systems design
+ Systems testing
« Technology assessment

* Information/Cyber Security
Policies & Procedures

» Design, development,
execution, and delivery of
research projects

» Research Interests:

Research & « Technology/ICT
Innovation } (Cybersecurity, Cloud, Al
/ Ethics, Governance)

« Entrepreneurship
* Innovation
 High impact social areas

* Managing complex
projects

* Quality controls
« Risk- management

 Customised Training
(Development & Delivery)
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Running projects

. Erasmus +

1. DISCVET
@® Digital Sovereignty competences for VET professionals
2. GIGUP

@® Professional/Technical skills for Gig economy participants
3. FAIRNESS

@® Technology tool and research on financial tools for family businesses
4. EYSAD

@® European Youth for Sustainability & Digitalisation
5. A, B, C, Digitadl

@ Digital skills for youth

2. Digital Europe
1. EAGLE
@® To design & deliver high-quality specialized training courses (6), reflecting
the latest developments in key capacity areas (Cybersecurity, Big Data,

Robotics Blockchain and Smart Energy)
10



Thank you!

Reach out @ info@vernian.eu
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