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Igenomix World Map igenomix)

Head office / Lab
Valencia, Spain

@
p %
O ) & ?’//) (%)
) ) Asia Pacific & Japan

0 nppqqe .

Y Cso.
& ™ cCarlos Simon MD/PhD

whew 2. W
- - https://en.wikipedia.org/wiki/Carlos_Simon_(gynaecologist)



https://en.wikipedia.org/wiki/Carlos_Simon_(gynaecologist)

Igenomix Japan KK

Location
> Chuo-ku, Tokyo

Established

> Apr 15t 2017
Mission

> Disseminate the genetic tests for In Vitro
Fertilization in Japan and Asia Pacific

region, and help the patients through
their treatments.

- Business Model

> We provide all genetic tests to increase
the success rate In Vitro Fertilization
treatments.




A little Science: All about the choromosome igenomix)
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A little Science: In vitro Fertilization/Tests 'genomix)
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What are key factors to define our market 'genomix)

 Size of the market (population/number of IVF clinics/Treatments)
 Affordability (GDP/per capita)

* Hurdle of Regulation/Ethical issues

» Acceptance to new technologies

 Risk (transactions/politics)

 Cultures
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To prioritize the IVF market

# IVF Av. IVF Treat / Regulation
Population (M) GDP/PC ($) Clinics # IVF Treatments 2016 Clinic IVF Cost Hurdle

Malaysia 30 S 11,237 50 4,500 90 S 3,600 Low
SINGAPORE 6 S 52,960 15 6,200 413 $ 10,000 High
HONG KONG 7 S 43,681 17 14,700 865 S 11,700 Low
JAPAN 127 S 45,894 600 300,000 500 S 4,500 Mid
TAIWAN 24 S 24,577 73 35,000 479 S 6,500 Low
S. KOREA 51 S 27,538 200 40,000 200 S 5,250 High
CHINA 1379 S 8,123 451 500,000 1109 S 5,000 Very High
THAILAND 69 S 5,907 44 24,000 545 S 5,800 Low
PHILIPPINES 103 S 2,951 13 6,000 462 S 5,500 High
VIETNAM 93 S 2,185 28 18,000 643 S 3,500 Low




Defining 5Ps 'genomix)

Price:

Proprietary service: High
Major market in Kansai, Kanto,
Commodity service: Low
Minor market in Kyushu, Chubu and Hokkaido
Bundle sale: Discounts
APAC:

Major market: Taiwan, Australia,, Thailand, Malaysia

People: inor market: Korea, China, Singapore, Philippines

Patients of Infertility
Treatment

Product (Service): Genetic Testing Service
Proprietary: Endometrium Receptivity Analysis Promotion:

Commodity: Preimplantation Genetic Screening, Non-Invasive B2B+B2C
Prenatal Testing,




Marketing Strategy 'genomix)

Traditional Marketing Consumer Marketing



Traditional B2B Marketing: Q3 2017~ igenomix)

 Defining Signature Product
» Linking Company to Top Scientist \

Traditional Marketing




igenomix)

When we
started in June




Traditional B2B Marketing: Q3~Q4 2017 'genomixy

Dr. Carlos
Simon

Igenomix
Japan




Landing Battle: ERA = Carlos Simon = Igenomix Japan

ERA FENIESKREEIRE
BRI TODEEZN D F T « EXOMigH D
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» Conferences: Human Wave Tactics
{ * Army troops: Clinic visits/Seminars
* Mercenary: Dealers/Distributors




Traditional B2B Marketing 'genomix)

Key Opinion Leader Networking at Conference

“Round table lunch: Carlos Simon Festival”



B2C Marketing Strategy: 2017 Nov ~ \genomix)

B2(C
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SNS Marketing

Igenomix Japan Q
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Landmines: Animation igenomix)
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Number of views of ERA page igenomixy)

Views *~

@ Direct traffic Referrals @ Organicsearch @ Social media @ Paid search @ Email marketing @ Other campaigns

Views

o —0 oO—— O O O O O
Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018



ERA sample numbers vs. Revenue igenomix)

2018 Sales/Monthly

ERA/ Sample MERA WPGS MNACE MPOC WPGD MOther  Sales”Monthly
Jan Feb Mar Apr May Jun July Aug Jan Feb Mar Apr May Jun July Aug

Breakeven




What Next? Consumer-facing Website '\genomix)
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What next?
Fertility Seminar

Doctors to share experiences

A patient seminar

To invite mass media

To collaborate with fertility support groups
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Inbound Marketing

Launching 2019~




Social Media

Users Community & Blogs

IVF Clinic
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HOW YOU GENERATE TRACTION AND ATTRACT
VISITORS TO YOUR WEB?

DIRECT:
BRAND

ORGANIC PAID REFERRA
TRAFFIC TRAFFIC LS
SEO

AWARENESS

Top of the funnel

@ {}5 @ Middle of the funnel
CALLS-TO- LANDING EMAIL
ACTION PAGES
™ [l
f Bottom of the funnel
SIDEKICK ANALYTICS CRM




Questions?




